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8:30 am Registration

9:00 Welcome and Introduction

Discussion of Process

Problem Statements -- Review and Discussion

10:30 Break

Problem Statements -- continued

Mission Statement, Objectives ’- Discussion

12:00 Lunch

1:00 Objectives-- continued

¯ Introduction to Causes

Introduction to Performance Measures

3:00 Break

Introduction to Actions ,

Finalize Mission Statement

Workshop Summary

5:00 Adjourn
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